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THE UNIVERSITY OF NEW MEXICO

FACULTY MINUTES
1979-90
VOLUME 37
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THE UNIVERSITY OF NEW MEXICO
DAn:,

January 28, 1982

All Members of the UNM Faculty
M:

Anne J. B r ~ e Committee of Five

J~=

1981-82 Annual Meeting of the University Faculty
All members of the University Faculty are urged to attend
the annual meeting which will be held Tuesday, February~,
at 3:00 p.m. in the Kiva .
This meeting is scheduled immediately before the Faculty
Senate convenes . Matters to be discussed can only be
considered by the general faculty •

-

.!'§. MUST HAVE A QUORUM .

-~--

Please read the agenda and c.orne to the Annual Faculty
Meeting.
The Agenda will include the following items:
(pp. 1-5)

1.

CY\a.vc.\,\ -st , \qi \
Summarized minutes of May 14, 1980.

2.

Elections and Nominations--Secretary Anne
Brown
(a)
Election of a Secretary of the Voting
Faculty for 1982-85
(b) Election of a Vice Chairman of the
Voting Faculty for 1982-83
(c)
Election of the Committee of Five
(d)
Nominations to fill six vacancies on
the Academic Freedom and Tenure Committee

(pp . 11-12)

3.

Proposed change in Faculty Constitution recommended by UNM Regents--Professor Janet Roebuck

(pp. 13-14)

4.

Proposed change in Facu~ty Consti~ution
recommended by the Committee of Five-Professor Edwin Caplan

(p . 6)
(p . ·17)
(p . 8)
(pp . 9-10)
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THE UNIVERSITY OF NEW MEXIC'O
FACULTY-·MEETI-NG · ·•
February 9, 1982
(Summarized Minute s)
The annual faculty meeting was called to order by Provost
McAllister Hull at 3:05 p.m. in the Kiva .
The summarized minutes of the meeting of March 31, 1981
were approved as distributed .
Elections and Nominations . Anne J . Brown was elected
secretary of the faculty for a three-year term (198285), and Russell Goodman (Philosophy) was elected vice
chairman of the voting faculty for 1982-83 .
The following faculty members were elected to membership
on the Committee of Five for the academic year 1982-83:
Edwin Caplan (Management} , Gilbert Merkx (Sociology),
Robert Rehder (Management), Janet Roebuck (History),
and Sidney Rosenblum (Psychology) .
Faculty members nominated for membership on the Academic
Freedom and Tenure committee for two-year terms (1982-84)
are: Keith Auger (Elementary Education); Joanna DeKeyser
(Music); Patricia Draper (Anthropology); Patrica Elliott
(Management); William Hadley (Pharmacy); Vivian Heyward
(Health, Physical Education, & Recreation); Roy Johnson
(Civil Engineering); Ruth Kovnat (Law); John Omdahl
(Biochemistry); Claude Senninger (Modern & Classical
Languages); Marian Shelton (Special Education); Jackie
Solomon (Nursing); and Robert Sickels (Political Science).
Mail ballots will be sent to all members of the voting
faculty .
Next Faculty Meeting . Since the facult~ cannot vote on
changes in the Faculty constitution until the proposed
amendments have been discussed twice at a general
faculty meeting, Provost Hull announced that President
Davis had asked him to call a special meeting on March
9, at 3:00 p.m. in the Kiva for the purpose of discussing
again the items on the agenda today .
Rroposed Amendment to Article 1, Section 1 of the Faculty
Constitution. Professor Janet-Roebuck, for the Conunittee
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of Five, said that in recent months the Board of
Regents has developed a Regents' Policy Manual and,
as p~rt of the process, Mr. Henry Jaramillo, Jr.,
President of the Board, on April 10, 1981 sent an Open
Letter to the UNM Faculty explaining why he felt a
change in the Faculty Constitution was needed .
Critical points made in the Open Letter were:
(1) "Both
the New Mexico Constitution and certain statutes on
higher education enacted by the Legislature over the
years stipulate that the ultimate authority, responsibility,
and accountability for control and management of each
state educational institution in New Mexico is vested
in a board of regents for that institution;" and (2)
The
Regents • • . "reserve unto themselves the right to
consider and determine, if in the exercise of sound
discretion it is deemed necessary , any matter relating
to the University." Accordingly , it was felt that
Section 2 of the Faculty Constitution is inappropriately
worded since it provides for right of final action in
various matters to be in the hands of the faculty. This
section also states" • • • that actions taken by the
University Faculty shall be subject to the authority
of the Regents in matters involving finance, personnel,
and general University policy . " Therefore, the Regents
are clearly the final legal authority in matters pertaining tb the University and technically the faculty
cannot have the right of final action in the areas
mentioned in the Const"itution .
As a result of response to Mr . Jaramillo's letter, a
faculty committee was appointed to reword Article 1,
Section 2. The members of this committee were Professors
David Benedetti Steven Kramer, David Sanchez, and James
Thorson.
In it~ capacity as representatives of the
general faculty, the committee of Fi~e, considered the
wording proposed by the faculty c~mmittee, howev~r, they
were anxious that the rewording did not remove rights
from the faculty. The National Office of the American
Association of university Professors was asked to.
comment on the statement. The AAUP suggested a slight
modification and this suggestion was approved by the
Regents for the Regents' Policy Manual.
The Committee of Five also asked the.Fac~lty S~nate to
discuss this proposed change, which it did at its November
meeting. The Senate recommended the amendment to the
general faculty.
In order for the Faculty constitution to be OJmpatible
with the Regents' Policy Manual, Professor Roebuck moved,
on behalf of the committee of Five, that the amendment
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to the Faculty Constitution be placed on the floor for
discussion now, placed on the table for discussion at
the next faculty meeting, and ultimately be submitted
by mail ballot to the general faculty.
The amendment, as stated in the agenda, would replace
the present wording of Article 1, Section 2 with the
following:
The University Faculty shall have the authority and
responsibility to approve, in cooperation with the
Adrn~n~stration and subject to review by the Board,
policies and actions of a specifically academic
character, such as curricular changes in existing
degree programs, degree and graduation requirements,
candidates for degrees, matters pertaining to the
irrnnediate academic governance of all undergraduate
and graduate units, and faculty welfare issues
as these relate directly to academic function.
Included in the areas in which formal approval by
the Board is required, following review and action
by the Faculty, Administration, and other sources,
are:
formulation and revision of institutional
aims; creation or elimination of colleges, schools,
divisions, and departments within the University;
creation or abolition of degree programs; candidates
for degrees; requirements for admission of
students; policies for appointment, promotion
in rank, and dismissal of faculty members; policies
governing leaves of absence for faculty members;
and faculty welfare issues as these relate directly
to fiscal and institutional issues. The Regents
ordinarily will not interfere with actions of the
Faculty.
After a brief discussion the above statement was amended
to include the word "research" after the words "such as" in
the fifth line of the first paragraph.
Further discussion centered on the original wording in
Section 2 and it was suggested that this wording be
retained ~ith deletion of the word "final" in the sentence
"The University Faculty shall have the right of review
II
an d final action in regard to. • •
There was confusion as to the legality of offering a.
substitute motion, and the Chair ruled th~t the.committee
of Five should take the matter under considerati~n a~d
give the faculty its interpretation of the Constitution

4
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in this regard; however, discussion would not be interrupted
and this would be considered the first of two discussions
called for in the Constitution.
~e sense of.the.meeting was to retain the present wording
in the Constitution but delete the word "final" as stated
above.
The faculty approved a substitute motion to this
effect and also approved putting it on the table for
final discussion at the next meeting subject to interpretation of the Faculty Constitution.
Proposed Constitutional Amendments to Abolish Annual Faculty
Meeting.
Professor Edwin Caplan, or1behalf of the
Committee of Five , said that when the Faculty Senate was
established it assumed most of the responsibil ities delegated to the general faculty, and the general faculty held
only three scheduled meetings per year. Subsequent
changes in the Faculty constitution gave additional responsibilities to the Senate and provided for one annual meeting
of the general faculty.
The Committee of Five feels that even this single faculty
meeting tends to be hypocritical because there is not enough
faculty interest to generate a quorum for the meeting.
Since the duties now performed by the general faculty-election of a secretary and a vice chairman, election of
the Committee of Five, and nomination of members for the
Academic Freedom and Tenure Comrnittee--could be accomplished
by mail ballot which would involve more faculty, the Committee
is recommending that the annual meeting be abolished .
This in no way suggests that the faculty ~hould no t meet
when there is an item of interest to be discussed. Provision is made in the Constitution so that general faculty
meetings may be called by the ~resident of the Unive 7sity,
by the committee of Five, by five percent of the voting
faculty, or by a majority vote of any college faculty .
Professor Caplan moved that the proposed amendments listed
on pages 13 and 14 of the agenda be put on t~ e flo~r f or
discussion now, be placed on the t~ble for discussion at
the next meeting, and then be submitted to the faculty for
vote by mail ballot.
The Chair ruled that the motion was not nec 7ssa 7y since the
purpose of the meeting was to discuss constitut ional amendments.
There was no discussion of the proposed amendments .
The meeting adjourned at 3:50 p.m.
Respectfully submitted,

~~~

Anne J. Brown, secretary
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THE UNIVERSITY OF NEW MEXICO

January 28 , 1982
lb:

Members of the University Faculty

FROM:

Anne J . B r o w n ~ a r y of the University

Sull)ECT:

Election of a Secretary of the Voting Faculty
Article I, Sec. 3(a) of the Faculty Constitution states that
the Voting Faculty shall elect a Secretary for three years .
Anne Brown was elected for the 1979-82 term .
If there is more than one nomination, voting will be by ballot .
AJB/dc
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THE UNIVERSITY OF NEW MEXICO
DATE,

~

January 28, 1982

Members of the University Faculty
Anne J. B r o ~ t a r y

~JECT,

Election of Vice Chairman of the Voting Faculty
According to the Faculty Constitution the Voting Faculty s hal l
elect a Vice Chairman for one year. The duties of the Vi ce
Chairman are to preside in the absence of the Pre side nt and the
Provost, or when the presiding officer so requests, or when
under Robert~s Rules of Order, except as modified by Facult y
vote, the presiding officer wishes to speak from the floor .
The present Vice Chairman is Professor Sidney Rosenblum .
Voting will be by ballot if there is more than one nominee .
AJB/dc
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DATE,

January 28, 1982

All Members of the University Faculty
'RoM:

:BJECT:

Anne J. Brown, ~ r y of the University
Election of Committee of Five
The Faculty Constitution calls for the election , at the annual
faculty meeting, of the Committee of Five--five voting members
of the Faculty who are not members of the Faculty Senate--to
prepare, in conjunction with the Secretary of the University ,
the agenda of faculty meetings ; to oversee elections , including
referenda; to recommend adjustments, improvements, and refinements
in the faculty organizational structure ; and to represent the
General Faculty to the Senat e.
Voting will be by mail ballot if there are more than five nominees.
Current members of the Committee of Five
Edwin Caplan (Management)
Janet Roebuck (History)
Sidney Rosenblum (Psychology)
Robert Weaver (Admissions )
Beulah Woodfin (Biochemist r y)
AJB/dc
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THE UNIVERSITY OF NEW MEXICO
DATE:

~

All Members of the University Faculty

l'RoM,

Anne J. B r o ~ t a r y of the University

~JECT=

Academic Freedom and Tenure Committee

January 28, 1982

According to the Faculty Constitution:
The membership of the Academic Freedom and Tenure Committee
shall be composed and elected as follows: Thirteen members,
all of whom shall be members of the Voting Faculty with tenure
(or whose tenure decision date has passed without adverse
notification). Not more than one member of any department
shall serve as a member on the Committee at the same time.
At least fourteen nominations shall be made from the floor
at the February meeting of the Faculty . Elections shall be
by a mail ballot, accompanied by biographical sketches of
the nominees, distributed by the Secretary soon after the
nomination meeting to all members of the Voting Faculty who
shall then indicate their choices up to a maximum of six in
even-numbered years or of seven in odd-numbered years. The
six nominees in even-numbered years or the seven nominees in
odd-numbered years receiving the highest number of votes
shall become members of the Committee for a two-year term
commencing at the start of the academic year following
election. The remaining nominees shall be called on to
serve, in order of the votes they have received, as replacements to complete the terms of any members of the Committee
who shall resign from the committee during the academic
year following the election. No committee member shall serve
more than two consecutive two-year terms.
I am listing below the current membership of the Committee and
those faculty members who are ineligible for membership at this
election.
*Betty Jean Skipper (FC & EM)
Roy Caton (Chemistry)
*Daniel Slate (Mgmt)
Colston Chandler (Physics)
Jane Slaughter (History)
*Linda Estes (HPER)
*George Triandafilidis (C
B. Louise Murray_ (Nursing)
Joseph Zavadil (English)
Beverly L. Schoonover (Art Ed)
Torn Zepper (Educ. Fnds.)
*Kari· Schwerin . (Anthro)
*Claude Senninger (M & CL)
*Term expires end of 1981-82 academic year.
NOTE:

B. Louise Murray {Nursing) will retire at the end of this
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academic year. Since her term would end in 1983, Edwin
Weber (SATE) who received the next highest number of
votes in the previous election, will serve her unexpired
term.
Ineligible for Membership:

1.

Linda Estes

2.

Faculty in Art Education, Chemistry, Educational
Foundations, Physics & Astronomy, and Secondary
Adult and Teacher. Education

3.

Faculty without tenure

4.

Department chairs, deans, and other ex-officio
members of the faculty

BEFORE NOMINATING A PERSON FOR MEMBERSHIP PLEASE BE SURE
THAT HE OR SHE IS WILLING TO SERVE ON THE COMMITTEE.

AJB/dc

R
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THE UNIVERSITY OF NEW MEXICO
DATE:

b:

Members of u"'NM Fa~ulty

ICM:

Committee of Five

,BJECT:

Change in Faculty Constitution

January 28, 1982

On November 17, 1981, at the request of the Committee of Five,
the Regents modified the Regents' Policy Manual to include the
following statement:
The Regents, under the Constitution and Laws of the
State of New Mexico, are the final institutional authority
for the University of New Mexico . They reserve unto
themselves the right to consider and determine, if in
the exercise of sound discretion it is deemed necessary,
any matter relating to the University . However, the
Regents entrust the conduct of administration to the
administrative officers, the president , and the deans,
the conduct of teaching and research to the faculty, and
the conduct of student government to the students of the
University .
The Regents ordinarily will not interfere
with actions of the Administration, the Faculty, or
Student Government.
The Committee of Five recommended the above modification based on
a suggestion from the national offic e of AAUP .
In an open letter to the UNM Faculty, Mr . Henry Jaramillo, Jr . ,
President of the Board of Regents, asked the Faculty to consider
~hanging Article I, section 2, of the Faculty Constitution to make
it compatible with the Regents' Policy Manual .

At·
r icle I, Section 2 states :
Besponsibilities: The University Faculty shall have the.
right of review and final action in regard to the following:
(1) formulation of institutional aims; (2) creation of
new colleges, schools, and departments and divisi~ns;.
(3) major curricular changes and other.matt~rs whic~ in
the opinion of the President of the University or hi~
delegate affect the institution as a whole; (4) requirements for admission and graduation and for honors and .
scholastic performance in general! (5) appr~va~ of candidates
for degrees; (6) policies of appointment, dismissal, and
promotion in academic rank; and (7) general fac~lty ~elfare .
Provided however that actions taken by the University
Faculty ;hall be ;ubject to the authority of the Regents
in.matters involving finance, personnel, and general
University policy.
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To:
From :

Members of the Faculty Senate
Committee of Five
page 2

If the faculty wishes to make a positive response to the Board of
Regents~ the Committee of Five suggests the following statement to
replace the present Section 2:
The University Faculty shall have the authority and
responsibility to approve, in cooperation with the
Administration and subject to review by the Board, policies
and actions of a specifically academic character, such as
curricular changes in existing degree programs, degree
and graduation requirements, candidates for degrees,
matters pertaining to the immediate academic governance
of all undergraduate and graduate units, and faculty
welfare issues as these relate directly to academic
function.
Included in the areas in which formal approval by the
Board is required, following review and action by the
Faculty, Administration, and other sources, are:
formulation and revision of institutional aims; creation or
elimination of colleges, schools, divisions, and departments within the University ; creation or abolition of
degree programs; candidates for degrees; requirements
for admission of students; policies for appointment,
promotion in rank , and dismissal of faculty members;
policies governing leaves of absence for faculty members;
and faculty welfare issues as these relate directly to
fiscal and institutional issues . The Regents ordinarily
will not interfere with actions of the Faculty .

The Committee of Five requests that the Faculty Senate discuss

th'is matter before it is presented to the General Faculty at its
.

annual meeting in February.
AJB/dc

·~
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THE UNIVERSITY OF NEW MEXICO
DATE,

}.

Members of the UNM Faculty

IOM:

The Committee of Five

UBJECT:

Annual Faculty Meeting

January 27, 1982

When the Faculty Senate was established in 1976, it assumed
all ~e~e 7al.faculty responsibilities, with the exception of
(1) initiating and/or approving changes in the constitution,
(2) approving candidates for academic degrees, (3) those
responsibilities assigned to the Academic Freedom and Tenure
Committee and (4) the right of the Faculty to hold special
meetings.
Subsequent changes in the constitution, approved by a majority
of faculty members, gave the Senate the responsibility for
approving degree candidates and also~pllowed that body to
initiate changes in the constitution .
With the establishment of the Faculty Senate, general faculty
meetings were held three times during the academic year. These
meetings were so poorly attended that the Committee of Five
recommended the number of meetings be reduced to one annual
meeting. This constitutional change was also approved by the
faculty.
Last year (February, 1981) the annual faculty meeting lacked a
quorum and was therefore adjourned before business could be
conducted. A special faculty meeting was called so that nominations for the Academic Freedom and Tenure Committee, the Committee of Five, and a vice Chairman of the Faculty could be made .
The Committee of Five realizes the importance of the AF&T Committee and believes that a broader representation could be obtained if nominations were submitted by mail from the entire
voting faculty.
rt also believes that nominations for the
Committee of Five and the Faculty Secretary could be made in
the same manner.
The Committee of Five, therefore, recommends that the Faculty
Constitution be amended as follows:
Article I.
Sec. 3(a) organization: The President of the
.
?niversity, or in his absence . the Provost, sha~l be the presiding officer of the university Faculty. The Voting Faculty
shall elect, RY mail ballot, a v~ee eha~ffflafi fef efie yeaf, afia
a Secretary for three years.
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(b) _!±'he ll4€e ~a4-£FRaR -shaJ.J. ~eti-iae 4R .the ae-seRee e.f ~he
P~es~eefi~ afie ~fie P~e~es~, e£ wheR ~he ~es4e4R~ e££4ee~ ee
fe~~e~~s, e~ wfieR ~Ree£ Reee£~~s R~±es-e£-9£ee£,-eHee~~-ae
mea~£~ee-ey Fae~±:ey-~e~e, ~fie ~£es±a±a~ ef£±ee£ w±ehee 'Ee e~eak
f:~effl :el=ie .£-leef.
Sec. S(a)
Meetings: ~he BRivefsi:ey Fae~±:ey sl=ia±± mee'E a'E
±eas:e eae :ei1Re-~e£-aeaae1Rie yea£, a:e a p!aee aaa :e~ffle ae'Eefffl~aea
By :el=ie pfesiaia~ e£fieef. Special mee~ings may be called (1 ) by the
pres~ding officer at his or her discretion, (2) ~ the corrunitte e
of Five, (3) by no fewer than five percent of the Voting
Faculty on active duty at the beginning of the academic year
whenever a request is made in writing, or (4) by a majority vote
of any College Faculty.
(b)

No Change

{c)

This section is now section S(a)

{d) [!>resent section S(d) becomes section S(c) with chang es
as indicatedJ A corrunittee of five voting members of the g e neral
faculty who are not members of the Faculty Senate shall be
nominated and elected a'E 'Ehe aaaaa± £aea±:ey fflee:e~ag ~ mail
ballot. Duties of this corrunittee are to prepare, in conjunction
with the Secretary of the University, the agenda of faculty
meetings; to oversee elections including referenda; to recorrunend
adjustments, improvements and refinements in the faculty
organizational structure; to represent the general faculty t o
the Senate; and to call meetings o f ~ general faculty when
necessary.
~
Sec. 7(b)
The membership of the Academic Freedom and Tenure
Corrunittee shall be composed and elected as follows: Thirteen
members, all of whom shall be members of the Voting Fac~lty,
with tenure (or whose tenure decision date has passed without
adverse notification). Not more than one member of any department shall serve as a member on the corrunittee at the same t i me.
A~ ±eas:e £e~f'Eeefi aeffl~fta'Eieas sha±± ee maae-ffeffl-the-fleef-a~
'Ehe aaa~a~ mee:e~a~ e~ :el=ie-Faea±ey. ~ Voti~g Fa~ulty shall
make nominations~ mail addressed !_Q the University Secretary •••

